St. Colmcille's
Primary School

SCHOOL STRATEGIC DEVELOPMENT PLAN

TRANSITIONAL PLAN
15t August 2020 — 30" June 2021




Section 1 A Statement and Evaluation of the Ethos of the School

VISIONARY FRAMEWORK
Our school is a UNICEF Rights Respecting School and Article 29 of the United Nations
Convention on the Rights of the Child (UNCRC) underpins our school’s visionary
framework.
‘Education must develop every child’s personality, talents and abilities to the full. It must
encourage the child’s respect for human rights, as well as respect for their parents, their
own and other cultures and the environment.’

VISION

St. Colmcille’s Primary School —

‘be the best you can be’

AIMS

St. Colmcille’s Primary School promotes high achievement and learning for life
by working with children to:

° practise the Catholic faith;

° be tolerant and respectful of themselves, others and the environment;

o acquire knowledge and skills to be their individual best;

° be highly motivated life-long learners;

° be able to work independently and collaboratively;

o gain technological skills to equip them for the 21* century.

MISSION

We believe that each child will succeed through experiencing quality in:

° a caring and supportive environment;

o a broad and challenging curriculum;

o stimulating surroundings;

o innovative teaching and an investigative approach to learning;

o a learning partnership between school, home and the wider community.

We demonstrate our commitment to working as a learning school by:
o striving for continuous improvement in all that we do;
° working collaboratively towards common goals;

° investing in people.




Rationale

This transition action plan has been drawn up in response to the unique
position the school is in due to the Covid 19 pandemic.

As a template to follow, the school is taking the advice given by the
Department of Education in identifying key areas of focus in their
revised guidance on school development planning issued on 3rd June
2020. The central priority will be the wellbeing of our pupils and staff
and as guidance is amended, this transitional plan will be flexible to
allow for changes as the academic year proceeds.

The process of evaluating of the 2019-2021 school development plan will
run throughout the 2020-2021 academic year and will be used alongside
a review of the transition action plan to guide school development from
2022-2024.



Baseline
Remote Learning

Home Learning Packs were provided for pupils from 234 March 2020 -
26t June 2020. Paper copies of work booklets were issued on a monthly
basis with a 99% uptake on collection of packs.

Online learning was facilitated through the Seesaw app and the
activities posted were based on the creative and expressive areas of the
curriculum and optional for the pupils to complete.

Weekly video conference calls were conducted during May and June
2020 between the class teacher and pupils with a focus on
PDMU /Pastoral Care.

In a Home Learning Survey conducted on 20t April 2020, 96.8% of
respondents stated that they were receiving enough support from the
school regarding their child’s education.

Key Worker/Vulnerable Childcare

Key Worker and Vulnerable Childcare was provided from 23+ March
2020 until 3rd July 2020 with staff being present on site on a rotational
basis.

Education Restart

Pupil/Parent Survey was conducted in June 2020 to ascertain how
families felt about returning to school. Those pupils/parents who had
identified concerns were contacted by their ‘new’ class teacher in
August 2020 to support their return to school.

EA and the Department of Education issued New School Day guidance
and a risk assessment template on the safe return to school in August
2020 which the school have implemented.



Outline of Priorities asked to be considered by DENI for the coming

year:

Supporting the physical, mental and emotional health and well-
being of pupils and staff;

Developing effective approaches to remote/blended teaching,
learning and/ or assessment;

Developing effective approaches to delivering services to
vulnerable learners and those learners who have statements of
special educational need;

Identifying and addressing underachievement, particularly for
those pupils who have experienced barriers to engaging in remote
learning;

Enhancing parental engagement to support their child’s learning;

Developing an effective programme of professional learning for
teachers
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